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How can we help?
SAPEP
History of SAPEP
 Student Academic 
Preparation & Educational 
Partnerships (SAPEP)
 Educational programs and 
services created by the 
University of California (UC) 
system
 Established in 1997
 Goal: Raise student 
achievement levels, close 
achievement gaps among 
targeted groups of students 




 Original Task Force collected statewide and national 
data on student achievement and effects of outreach 
programs aimed at college readiness 
 Significant obstacle to expanding minority enrollment 
in higher education is educational disadvantage
 Almost 4 out of 5 students were African American, 
American Indian, or Latinx
SAPEP
The Plan
 Comprehensive, well-integrated plan coordinated 
with schools to help students succeed
 Instruction, curriculum, advising, student 
engagement in learning, and parent involvement
 Early intervention 
SAPEP
 Goal: assist disadvantaged students, 
help them enroll and succeed at a     
4 year post-secondary institution 
after high school or after attending a 





 Current Programs under SAPEP
 ArtsBridge
 Community College Transfer 
Programs — Articulation 
 Community College Transfer 
Programs — ASSIST 
 Community College Transfer 
Programs — Transfer Prep
 Early Academic Outreach 
Program (EAOP) 
 Graduate and Professional 
School Programs (GPSP) 
 K–20 Regional Intersegmental 
Alliances (aka P–20) 




 MESA Schools Program 
 Puente Community College 
Program 
 Puente High School 
Program 










Serves 40,000+ students at more than 200 K-12 public 
schools throughout California each year
Prepare for college and the work force, complete all 
UC and California State University (CSU) admissions 
requirements, apply for college and financial aid
Guides families






















Based in Research 
 CSU analyzed student retention and persistence data, 
assessed the outcomes for underrepresented students
 Dr. Paul Thayer (2000)
 Vincent Tinto’s Student Integration Model (1994)
 Lana Muraskin’s Structured First Year Experience (1998) 
 Concepts from the TRIO Program (1965)
Guiding 
Principles
1. DESIGN WITH 
DIVERSITY IN MIND




3. VOICE A POWERFUL 
MESSAGE 
4. GIVE HONEST FEEDBACK 




 The 475 first-year 
students participate in 
one of five communities:
1. Key Academic

















 Option to live in centrally located hall
Academics
 2 core classes
 1 Key Seminar 
Staff
 Key Mentors
 Full-Time Key Coordinators








1. Does participation in the Key Communities have a 
positive impact on a student’s likelihood of being 
retained to the second year and graduating?
2. Does the impact of participating in Key vary based on a 
student’s demographics and academic preparation?
Outcomes
Outcomes
Key has a positive effect on graduation and 
retention for everyone
Key participation differentially impacts the 
likelihood of retention and graduation for 
first generation, minority, and Pell recipients 
or students with lower levels of academic 
preparation
Much larger effect for traditionally 
underrepresented students 
What can we learn 
from SAPEP and Key?
Evidence based practices work!
Early intervention
Systematic approach
Academic, financial, social support for 
students and their families
Questions, Comments, Thoughts?
